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I had the privilege in public life to work with people who understood
the need for positive change in the lives of those around them and
worked hard to achieve it.
Our social services do a tremendous job of bringing positive change to
our most deserving individuals and communities. These organisations
are built by volunteers and community workers who dedicate their
lives to helping others.
Social service workers can see the positive impact of their work.
Children thriving, families united, jobseekers in new employment and
people empowered to change their life course.
With more tools they could do more good. I want to help them
by finding ways to make sure that effort is recognised, results are
measurable and they can make decisions about how to do more good.
ImpactLab grew from a desire to make available to community
organisations tools that use the power of public information and the
latest technology, so these organisations can change more lives.
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It has been a pleasure to work with Kootuitui ki Papakura to learn how
this organisation changes lives throughout Papakura.
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Calculating social value helps inform decision making and investment
and enables you to do good, better.
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By measuring social change and positive outcomes, ImpactLab
enables charities and social service providers to speak the language of
funders, investors and governments.

Thank you for joining us on this journey.

Enquiries to:
ImpactLab
187 Featherston Street
Wellington
info@impactlab.co.nz
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Sir Bill English
ImpactLab Chairman
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Wellbeing

Whānau reconnection

Achievement

Social Value
Programme
Health challenge

Abuse event

Who we are

Time

The team at ImpactLab share the goal of helping all organisations do good, better.

Understanding social value
Social value is the social impact in dollar terms that a

Our story

Our team

Our partners

Our team at ImpactLab has seen
the power of understanding
social change. Our founders
came together working in the
public sector, where we led the
development of new processes
to link social value measurement
with decision making. We believe
that all organisations should be
able to understand and improve
their social impact. Our mission
is to help impact creators and
investors make decisions that
change more lives.

To make better decisions, it’s
crucial to consider both the hard
facts and the human stories that
substantiate them. Our family of
researchers, data scientists and
statisticians are committed to
combining powerful analytics
with what you know works for
your community.

ImpactLab is proud to be
partnering with trust company
Perpetual Guardian. Together
we are using GoodMeasure to
improve strategic grantmaking
and support collaboration with
grantees by applying a consistent
measurement framework.

Throughout our lives, different events occur which impact our overall wellbeing
trajectory. ImpactLab measures the impact on an individual’s wellbeing across
multiple domains when they’re supported by a programme to make positive
changes in their life.
We measure this impact in terms of both positive benefits (such as increased
income) and avoided costs to government.
To calculate social value, we combine these impact values with

Alongside expertise in datadriven decision making, our team
brings a wealth of real-world
experience. We are parents,
teachers, volunteers and
customers of social services.

Evidence from global literature about how effective a programme can be.
The size of the opportunity for the people an organisation serves to
achieve more positive outcomes.
@impactlabnz

The strength of ImpactLab is a real depth of
experience in a public policy context. They
understand what evidence would be helpful to
enable us to make decisions for the future”

programme achieves for participants over their lifetime.

ImpactLab Ltd

The number of people supported.
By combining these inputs, the social value calculation helps us understand
how a programme or intervention helps change lives for the better. We combine
the social value with cost information to calculate a programme’s social return
on investment.

@ImpactLabNZ

– Debbie Sorenson, CEO, Pasifika Futures
www.impactlab.co.nz
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How we measure social value
Our consistent approach to measurement enables comparisons
across wellbeing domains and over time.
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Map programme
dimensions

Clean and
analyse data

Collect and
synthesise literature

Calculate impact

Map social value
to frameworks

ImpactLab engages with
providers to understand their
people, their service and the
outcomes they seek to achieve.

ImpactLab uses the best of
data about people’s lives to
understand what works, for
whom, at what cost. We combine
publicly available insights from
the NZ Treasury, NZ Statistics
and other sources. Impact values
produced using Statistics NZ’s
Integrated Data Infrastructure are
a particularly valuable resource.
The IDI is a dataset containing
information on every New
Zealander about many areas of
their lives – education, health,
social welfare, employment and
others. It’s anonymised, so we
can’t identify anyone. This adds
up to over 166 billion facts, for
nine million New Zealanders
(some have left the country, and
some have passed on), for more
than a generation of us.

ImpactLab draws on the best
academic impact literature from
around the world. We access
globally screened evidence
from top universities and
governments to estimate how
impactful a programme can be.
We also identify service delivery
model features associated with
the most effective programmes.

Our algorithm combines
New Zealanders’ life experiences,
with the wisdom about what
works from the brightest minds
across the world, with what we
know about need in communities.

Because we start with individuals’
experience, we can organise
our insights into the relevant
government and international
frameworks. The New Zealand
Treasury’s Living Standards
Framework (Living Standards
Framework) is the Treasury’s
way of systematising wellbeing.
It has four ‘capitals’ – social
capital, financial and physical
capital, human capital and
natural capital. ImpactLab’s
GoodMeasure tool links the
social value and return on
investment created to domains
within human capital.

This combination of system level
insights and grassroots knowhow means we can consistently
calculate the expected impact
of a programme, and the social
return on investment.

We can also map social value
and return on investment to
the relevant OECD Sustainable
Development Goals.
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Year in Scope
July 2019 – June 2020

Students
Total: 1967 students
Primary: 1169 students  
Secondary: 798 students

Age
161

0-5yrs

1008  

6-12yrs

798

13-25yrs

Ethnicity

8.8%
Asian

1.9%
Other
54%
Māori

9.8%
European

25.5%
Pacific

Whaanau
Warm, Dry, Healthy Homes:
40 whaanau
Money Skills Workshop:
29 whaanau

Location

Papakura,
Auckland
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Kootuitui ki
Papakura’s People
Kootuitui ki Papakura’s purpose is to support whaanau
and schools in order to improve the life outcomes of
tamariki in Papakura.
Kootuitui ki Papakura is comprised of a cluster of five primary schools and one
high school in the Papakura area: Edmund Hillary, Redhill, Park Estate, Kereru
Park, Papakura Central, and Papakura High School. These schools – except
Papakura Central – are decile 1, meaning they are in the 10% of schools with the
highest proportion of students from low socio-economic communities.
Students who attend these schools are aged between 5-18 years and are
predominantly of Māori and Pasifika descent. These students often come from
a background of low engagement with healthcare, where there can be issues
with immunisation levels and medication adherence. They are at greater risk
of suffering from communicable diseases due to a higher likelihood of living in
overcrowded, damp, and cold housing. There is also a high incidence of mental
health issues, including anxiety, depression, self-harm, and suicide.
Many primary school students will start school behind the national average for
their age group in writing, reading and maths. The Education strand of Kootuitui
is an outreach of the Manaiakalani Programme, which supports teachers and
leaders through professional development and training. The four pou of the
Manaiakalani kaupapa are Visible, Connected, Ubiquitous and Empowered.
These values support the Learn, Create, Share pedagogy, a way of teaching that
supports young people to engage with the curriculum, become digitally fluent
and take increasing pride and ownership of their learning.
Kootuitui’s people are not limited to the students attending their schools.
Rather, the organisation’s kaupapa is based upon the principles of
whakawhanaungatanga, and holistic whaanau engagement, which serve as
the basis for improving students’ well-being. This ‘by whaanau, for whaanau,
with whaanau’ approach is the guiding principle of the Homes strand and
permeates all strands of the programme: improving parental engagement with
students’ education, improving access to and uptake of healthcare for the whole
whaanau, and improving both housing quality and the ability to manage practical
household issues such as bill payment and finances.
Without assistance, these students could experience hardship in cold, damp
houses with pressures on whaanau’s ability to access essential goods. Physical
hardship combined with perceived and real barriers to healthcare engagement
increases the likelihood of these whaanau experiencing long-term inequitable
health outcomes, especially in diseases like rheumatic fever. Without strong
school leadership, professional development for teachers, and a pedagogy that
focusses on centring learners, these students would find it difficult to move
beyond their starting point of already lagging educational markers.
This programme is delivered by school leadership, teachers, and administration
teams, supported by the Manaiakalani Education Trust; two nurses, a nurse
practitioner and youth worker in the high school, and registered nurses and
whaanau support workers in the primary schools through contracted health
partners in the local community; a Homes team made up of dedicated volunteers
and employees working with whaanau; all supported by the Papakura Kootuitui
Trust board alongside many funders and government ministries, including but
not limited to, Middlemore Foundation for Health Innovation, Foundation North
and Auckland Council.
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The change journey

Outcomes map

Kootuitui ki Papakura’s three strands of Education, Health, and Homes are
interconnected and interdependent, illustrated through both the logo and name.

The outcomes that Kootuitui ki Papakura aims to achieve and how these are
reflected in the GoodMeasure calculation.

‘Kootuitui’ means weaving or connecting together. The logo contains three koru
representing the three woven or connected strands: Education, Health and Homes.
Within the purple Education koru, there are three waves, representing the Education
pedagogy: kia ako (to learn), kia hanga (to create) and kia tohatoha (to share).

Referral channels

Each strand works together to support whaanau and schools, in order to improve
outcomes for their tamariki.
Education

Health

Homes

The education strand is an outreach
of the Manaiakalani Programme
which focuses on digital equity and
inclusion for all students. Schools
receive ongoing support to set up
the infrastructure and implement
pedagogy that supports improved
educational outcomes.

In the 5 primary schools, a nurse
and whaanau support worker
conduct a daily review of all primary
school students with sore throats
and skin infections.

There are three main initiatives
in the homes strand:

Students use Chromebooks from
years 3-4, enabling them to engage
in 1:1 digital immersion learning.
Students are engaged in the ‘Learn,
Create, Share’ pedagogy that puts
students at the centre of their
learning.
Students have continuity of learning
at home via digital resources on
their Chromebooks.
Parents support learning via the full
purchase of Chromebooks from the
trust, and engage with Chromebook
training in the Homes strand.
Teachers in their first year of a 1:1
digital device class are provided with
individualised support and regular
professional observation to support
them in delivering the Cybersmart
curriculum. This curriculum teaches
students to engage in a ‘smart’ way.
All teachers have access to
professional development
opportunities such as staff meetings,
online toolkits and Manaiakalani
programmes. All resources are
freely available on the Kootuitui ki
Papakura website.
All teachers have access to online
toolkits and participate in termly
online workshops, available to replay
on demand.
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•

All primary students have a throat
and skin check twice each term.
School clinics serve as a
base from which all whaanau
can access healthcare.

•

Whaanau can be referred
to Papakura Marae, who can
provide health services through
their health clinic.
Whaanau can contact the
clinic to access healthcare via
an 0800 number, as phone-call
costs are an access barrier.
During school holidays, healthcare
workers continue to service call-outs
to high-need whaanau.

•

Through enrolment at:

Edmund
Hillary School

Red Hill
Primary School

Chromebook Training: introduces
whaanau to basic digital skills
and access to online school
resources, so they can support
tamariki to learn safely at home.

Client description

Westpac Money Skills: financial
literacy programme delivered
over 6 weeks. Community
development model where
locals are trained to deliver the
programme. Enables tailored
delivery and peer learning for the
community.

Intervention structure

Warm, Dry, Health Homes:
focussed on addressing poor
housing conditions via education,
house assessments and
installation of enhancements
such as curtains, bubble-wrap
and v-seal.

Papakura Central
School

Papakura
High School

Kootuitui ki Papakura works through its six cluster schools to improve outcomes for both
students and their whaanau, across their three strands of Education, Health and Homes.

Homes

Health

Education

Healthcare workers conduct home
visits to deliver medication, as well
as healthcare education and
referrals within household.

General whaanau support i.e. pyjamas,
knitted woollens and blankets, is
provided via annual donations from
Middlemore Foundation.

Long-acting contraception is
provided to sexually active high
school students.

Whaanau support (Covid-19 related)
provides basic goods such as food
boxes, hygiene packs, and baby
essentials for high-risk population.

These outcomes directly contribute to
this year’s social value calculations.

Household need is identified during
healthcare or whaanau engagement
visits, through referrals from cluster
schools, engagement through
Homes strand, and direct calls to
Kootuitui from the community, with
subsequent referral to or provision
of appropriate services.

Avoid chronic asthma

In the high school, Kootuitui
supports an enhancement of health
services available by funding a youth
worker, top up for two nurses, and
a GP/NP onsite twice a week, as well
as funding for health consumables,
such as student prescription
charges, glasses or hearing aids.

Kereru Park
Campus

Park Estate
School

GoodMeasure outcomes

Additional outcomes
These outcomes do not directly contribute
to this year’s social value calculations.

Improve home safety

Avoid respiratory illness

Improve teaching

Improve physical health

Increase access to sexual and reproductive healthcare

Improve mental health
Improve housing
Increase academic achievement

Increase health equity
Increase financial literacy
Reduce poverty
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GoodMeasure results summary
Every year, Kootuitui ki Papakura delivers $13,795,984 of measurable good to New Zealand society.
Kootuitui ki Papakura’s real-world value is even greater than this, as some outcomes such as increased social
connectivity cannot yet be directly quantified with available data.

When we consider the operating costs of Kootuitui ki Papakura, we
can calculate the social return on investment that is generated for
every dollar that is invested in the programme.

Social value generated for
each participant:

$6,251

Measurable benefits as
proportion of programme cost:

1100%

Cost of the programme
per participant:

The Living Standards
Framework is a practical
application of national and
international research around
measuring wellbeing.
It was designed drawing
from the Organisation for
Economic Co-operation
and Development’s (OECD)
internationally recognised
approach, in consultation with
domestic and international
experts, and the NZ public.

$568.87
Definitions
Jobs and Earnings: Freedom
from unemployment

Improve physical health
Improve mental health

Income and Consumption:
People’s disposable income

Improve housing
Increase academic achievement

Social Value

$13,795,984

Health: People’s mental and
physical health

Social Return
on Investment

$1:$11.00

Avoid chronic asthma

Avoid respiratory illness

This means that every

Social value breakdown
Kootuitui ki Papakura creates
social value across different
aspects of people’s lives.
This chart shows the breakdown
of social value created according to
the Living Standards Framework.
Each domain highlights a different
aspect of wellbeing.

Net SROI

$10.00

73% Health

Every dollar
invested in
Kootuitui ki
Papakura

20% Jobs and Earnings
7% Income and Consumption
10
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delivers $11.00 of
measurable good to

$1

New Zealand.
(July 2019 – June 2020)

100
Impact Lab
GoodMeasure
Report
ImpactLab
GoodMeasure
Report

for Families:
June 2020
Kootuitui Fathers
ki Papakura:
March 2021

12

GoodFeatures

References and further reading

GoodFeatures are a tool that allows service providers to compare the features of
their unique service offerings to the features of effective practice in comparable
programmes identified in international academic literature.

In compiling our reading lists we consider a wide variety of topics, focussing on
specific aspects of service delivery or outcome attainment. Here are a selection
of readings that may be of interest.

Digital learning

• The programme is internally delivered by schools and is tailored to the specific
developmental needs of students.
• The programme provides an engaging digital learning environment. Specifically, it:
maximises the efficiency of learning time, uses productive and receptive learning
processes, and employs changed patterns of instructional interaction.
• The programme uses digital tools in ways that promote complex compositional tasks,
discussion and critical thinking.
• The programme promotes students’ literacy achievement through the use of
holiday blogging.

Health

• The programme supports teenage parents to navigate and access third-party
support services.
• The programme provides quality sexuality and relationship education.
• The programme recognises and supports the complex needs of teenage fathers.
Specifically, it: provides educational and vocational support services, job readiness
training and job referrals.
• The programme provides reading glasses to students who require them and
incentivises teachers to ensure their use during lessons.

Homes

Jack, S. et al. “Primary prevention of rheumatic fever in the 21st century: evaluation of a national
programme.” International Journal of Epidemiology, vol. 47, iss. 9, 2018, pp. 1585-1593.
Jesson, R. et al. “A mixed-methods study to identify effective practices in the teaching of writing in a
digital learning environment in low income schools.” Computers and Education, vol. 119,
2018, pp. 14-30.
Jesson, R. et al. “Improving Achievement Using Digital Pedagogy: Impact of a Research Practice
Partnership in New Zealand.” Journal of Research on Technology in Education, vol. 50, iss. 3,
2018, pp. 183-189.
Jesson, R. et al. “Log on and Blog: An exploratory study assessing the impact of holiday blogging on
student literacy achievement.” English Teaching: Practice & Critique, vol. 16, iss. 2, 2017, pp.
222-237.
Jesson, R. et al. “Reconsidering home learning in the digital learning environment: The perspectives of
parents, students, and teachers.” NCER, vol. 3, 2015, pp. 35-42.
Keremelidis, M. et al. “The primary prevention of rheumatic fever.” Journal of Paediatrics and Child
Health, vol. 76, iss. 9, 2010, pp. 534-548.
Lennon, D. et al. “School-Based Prevention of Acute Rheumatic Fever: A Group Randomized Trial in
New Zealand.” The Paediatric Infectious Disease Journal, vol. 28, iss. 9, 2009, pp. 787-794.
Oliver, R. et al. “Acute rheumatic fever and exposure to poor housing conditions in New Zealand: A
descriptive study.” Journal of Paediatrics and Child Health, vol. 53, iss. 4, 2017, pp. 358-364.

• The programme defines targets for safety, warmth, and energy efficiency
improvements in housing conditions.  

Shailer, J. et al. “Youth with Serious Mental Health Disorders: Wraparound as a Promising Intervention
in New Zealand.” Australian and New Zealand Journal of Family Therapy, vol. 34, iss. 3, 2013,
pp. 186-213.

• The programme teaches whaanau to have a negative attitude towards debt,
alongside a long-term focus on a potential debt-free future.
• The programme is strengths-based, enhancing the capabilities, knowledge and skills
of students, their whaanau and their community.
• The programme’s goals and strategies are tied to measurable success indicators, with
progress monitored and relevant aspects of service delivery revised accordingly.
• The programme targets the reduction of smoking, consumption of alcohol and
unhealthy foods.
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Hayman, D. et al. “Cost-benefit analyses of supplementary measles immunisation in the highly
immunized population of New Zealand.” Vaccine, vol. 35, iss. 7, 2017, pp. 4913-4922.

• The programme targets families with young children or those with a diagnosed
cardiac or respiratory illness.

• The programme promotes the overall financial well-being of whaanau through
the provision of family budgeting services.

Wrap-around
service delivery

Fergusson, D. et al. “Teen Pregnancy and Female Educational Underachievement: A Prospective Study
of a New Zealand Birth Cohort.” Journal of Marriage and the Family, vol. 62, iss. 1, 2000, pp.
147-161.

Spray, J. “Towards a child-centred public health: Lessons from rheumatic fever prevention in Aotearoa
New Zealand.” Children and Society, vol. 34, iss. 6, 2020, pp. 552-566.
Tumataroa, S. et al. “Improving Self-Control Through Financial Counseling: A Randomized Controlled
Trial.” Journal of Financial Counseling and Planning, vol. 30, iss. 2, 2019, pp. 304-312.
Wilson, A. et al. “Talk about text: Changing patterns of discourse in low-decile secondary classrooms.”
Teaching and Learning Research Institute, 2017, pp. 1-17.
Wood, J. et al. “Potential impacts of schedule changes, waning immunity and vaccine uptake on
measles elimination in Australia.” Vaccine, vol. 27, iss. 2, 2009, pp. 313-318.
Yi, H. et al. “Impact of Free Glasses and a Teacher Incentive on Children’s Use of Eyeglasses: A ClusterRandomized Controlled Trial.” American Journal of Ophthalmology, vol. 160, iss. 5, 2015, pp.
889-896.
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GoodMeasure for
Kootuitui ki Papakura

Kootuitui ki
Papakura‘s impact

We expect Kootuitui ki Papakura to deliver
$13,795,984 of measurable good to New Zealand society.

Understanding Kootuitui ki Papakura’s Impact
that make a difference, GoodMeasure simplifies impact measurement so you can

‘Kootuitui’ means weaving or connecting together. The Kootuitui ki Papakura logo
contains three koru representing the three woven or connected strands: Education,
Health and Homes. Each strand works together to support whaanau and schools in
order to improve outcomes for their tamariki.

learn what works and make a bigger impact.

What does Kootuitui ki Papakura do?

Whether you’re funding change-making organisations or delivering the services

Social Value

$13,795,984

Kootuitui ki Papakura works through its six cluster schools to improve outcomes
for both students and their whaanau across their three strands of Education, Health
and Homes.

We take great pride in
providing a research process
that our customers can
trust. GoodMeasure’s power
comes from calculations
using multiple reputable
data sources, including the
Living Standards Framework.
GoodMeasure also uses the
best of the worldwide
evidence about what works.
This includes published
literature and evidence
databases from world
renowned academics and
impact organisations.

Understanding social value
Throughout our lives, different
events occur which impact our
overall wellbeing trajectory.
ImpactLab measures the
impact on an individual’s
wellbeing across multiple
domains when they’re supported
by a programme to make positive
changes in their life.

To calculate social value,
we combine these impact
values with:

The size of the
opportunity for the
people an organisation
serves to achieve more
positive outcomes.

info@impactlab.co.nz

Our team
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Sir Bill English

ImpactLab Chairman

Improve mental health
Improve housing

Social value definition
Social value
generated for
each participant

Measurable
benefits as
proportion of
programme cost
Cost of the
programme per
participant

Increase academic achievement

Avoid chronic asthma

Avoid respiratory illness

$6,251

1100%

$568.87

When we take into account the
operating costs of Kootuitui ki
Papakura we can calculate the
social return on investment that
is generated for every dollar in
the programme.

Helping you do good, better.

To make better
decisions, it’s crucial to
consider both the hard
facts and the human stories
that substantiate them. Our
family of researchers, data
scientists and statisticians
are committed to combining
powerful analytics with what you
know works for your community.
Alongside expertise in datadriven decision making,
our team brings a wealth of
real-world experience. We are
parents, teachers, volunteers
and customers of social
services.

Improve physical health

The number of people
supported.
By combining these inputs, the
social value calculation helps us
understand how a programme or
intervention helps change lives
for the better. We combine the
social value with cost information
to calculate a programme’s social
return on investment.

www.impactlab.co.nz

Kootuitui ki Papakura serves the whaanau and students of the six cluster schools
supported by the programme. These families are predominately of Māori of Pasifika
descent, and the students range from age 5-18 years old.

Evidence from global
literature about how
effective a programme
can be.

We measure this impact in terms
of both positive benefits (such as
increased income) and avoided
costs to government.

Contact us

Whom does Kootuitui ki Papakura serve?

Social Return
on Investment

GoodMeasure outcomes
These outcomes directly contribute to this

Additional outcomes
These outcomes do not directly contribute to

year’s social value calculations.

this year’s social value calculations

Avoid chronic asthma
Avoid respiratory illness
Improve physical health
Improve mental health
Improve housing
Increase academic achievement

Improve home safety
Improve teaching
Increase access to sexual and
reproductive healthcare
Increase health equity
Increase financial literacy
Reduce poverty

$1:$11.00
Every $1 invested in Kootuitui
ki Papakura results in
$11.00 returned to NZ
(July 2019 – June 2020)
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Appendix
Below is a list of definitions of key terms
contained in this report.

Amount invested

Population

Attribution

The dollar amount that has been
invested in a specific programme,
in New Zealand dollars.

The group of people supported
by the programme, in terms of
age, gender, and ethnicity.

Cost per person

Programmes

The dollar amount invested in
the programme divided by the
number of people supported
by the programme (including
those who did not successfully
complete it).

The services delivered by the
provider for the amount invested.

Some data and information
used in the Social ROI
calculations is licensed under a
Creative Commons Attribution
4.0 International (CC BY 4.0)
Licence. It is attributed to the
NZ Treasury.

Domain
A domain is a way of dividing or
filtering the subject and outcome
material in your ImpactLab
results. ImpactLab refer to
domains as per the New Zealand
Treasury’s Living Standards
Framework domains. 
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Social ROI
This is the Social Return on
Investment. It is calculated
by comparing the social
value generated by
the programme to the
amount invested in it.

Social Value
The social impact in dollar
terms that the amount invested
achieves for participants over
their lifetime. The social value
is calculated by combining
impact values with a service
delivery quality score, the size
of the opportunity to support a
population, and the number of
people supported.

Disclaimer
This disclaimer sets out
important information about
the scope of our (ImpactLab
Limited) services. It should be
read in conjunction with the
contract that we have entered
into with you (or your company/
organisation) for our services,
including the applicable terms
and conditions.
We have endeavoured to
ensure that all material and
information on GoodMeasure,
including all ROI calculations
and impact numbers (together
the information) is accurate
and reliable. However, the
Information is based on various
sources, including information
that you have provided to us,
which we do not independently
verify. Accordingly, we do not
provide any representations
or warranties in relation to
any information, including
any representations or
warranties relating to the
accuracy, adequacy, availability
or completeness of the
information or that it is suitable
for your intended use. We do
not provide advice or make any
recommendations in relation to
decisions, financial or otherwise,
that you may make.
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