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I had the privilege in public life to work with people who understood the
need for positive change in the lives of those around them and worked
hard to achieve it.

Counties Manukau Sport – Executive Summary
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Our social services do a tremendous job of bringing positive change to
our most deserving individuals and communities. These organisations
are built by volunteers and community workers who dedicate their lives
to helping others.

GoodMeasure for Counties Manukau Sport
Sport in Schools
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Social service workers can see the positive impact of their work. Children
thriving, families united, jobseekers in new employment and people
empowered to change their life course.

GoodMeasure for Counties Manukau Sport
Breakaway Holiday Programme
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With more tools they could do more good. I want to help them by finding
ways to make sure that effort is recognised, results are measurable and
they can make decisions about how to do more good.

GoodMeasure for Counties Manukau Sport
Ready Steady Go Kids
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ImpactLab grew from a desire to make available to community
organisations tools that use the power of public information and the
latest technology, so these organisations can change more lives.

GoodMeasure for Counties Manukau Sport
NEET Youth Support
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Counties Manukau Sport
Organisational GoodFeatures
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By measuring social change and positive outcomes, ImpactLab enables
charities and social service providers to speak the language of funders,
investors and governments.
It has been a pleasure to work with Counties Manukau Sport to learn
how this organisation changes lives throughout New Zealand.

References
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Calculating social value helps inform decision making and investment
and enables you to do good, better.

Who we are
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How we measure SV
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Thank you for joining us on this journey.

Enquiries to:
ImpactLab
187 Featherston Street
Wellington
info@impactlab.co.nz
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CMS – Executive Summary
Investment # participants

Cost per
person

Social
Value

Social Value
per person

SROI

Whether you’re funding change-making organisations or delivering the services
that make a difference, GoodMeasure simplifies impact measurement so you can
learn what works and make a bigger impact.

We take great pride in
providing a research process
that our customers can
trust. GoodMeasure’s power
comes from calculations
using multiple reputable
data sources, including the
Living Standards Framework.
GoodMeasure also uses the
best of the worldwide
evidence about what works.
This includes published
literature and evidence
databases from world
renowned academics and
impact organisations.

Understanding social value
Throughout our lives, different
events occur which impact our
overall wellbeing trajectory.
ImpactLab measures the
impact on an individual’s
wellbeing across multiple
domains when they’re supported
by a programme to make positive
changes in their life.

To calculate social value,
we combine these impact
values with:
Evidence from global
literature about how
effective a programme
can be.
The size of the
opportunity for the
people an organisation
serves to achieve more
positive outcomes.

We measure this impact in terms
of both positive benefits (such as
increased income) and avoided
costs to government.

Contact us

The number of people
supported.
By combining these inputs, the
social value calculation helps us
understand how a programme or
intervention helps change lives
for the better. We combine the
social value with cost information
to calculate a programme’s social
return on investment.

www.impactlab.co.nz

info@impactlab.co.nz

Our team

Helping you do good, better.

To make better
decisions, it’s crucial to
consider both the hard
facts and the human stories
that substantiate them. Our
family of researchers, data
scientists and statisticians
are committed to combining
powerful analytics with what you
know works for your community.
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Sir Bill English

ImpactLab Chairman

Alongside expertise in datadriven decision making,
our team brings a wealth of
real-world experience. We are
parents, teachers, volunteers
and customers of social
services.

Sport in
Schools

$211,137

18,000

$12

$3,111,226

$182

$1:$14.70

Breakaway
Holiday
Programme

$458,666

4,202

$109

$1,960,943

$583

$1:$4.30

Ready Steady
Go Kids

$153,348

1,050

$146

$619,228

$693

$1:$4.00

NEET Youth
Support

$128,035

36

$3,557

$278,215

$10,701

$1:$2.20

Total

$951,186

23,288

$44

$5,969,612

$279

$1:$6.30

GoodMeasure outcomes
These outcomes contributed directly to the
SROI calculations across the portfolio

Improve physical health

Additional outcomes
These outcomes did not directly contribute
to the SROI calculations across the portfolio

Increase health engagement

Increase academic achievement

Increase student engagement

Increase driver licensing

Increase social connectedness

Increase employment
Reduce addiction
Reduce risky behaviour

Improve communication and social skills
Improve mental health
Increase belonging (whanaungatanga)

Reduce offending

ImpactLab GoodMeasure Report

Counties Manukau Sport – portfolio overview:
February 2022
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GoodMeasure for Counties Manukau
Sport – Sport in Schools

Sport in Schools
impact

GoodMeasure for Counties Manukau
Sport – Breakaway Holiday Programme

In the year in scope, Counties Manukau Sport – Sport in school
delivered $3,111,226 of measurable good to society in New Zealand.

In the year in scope, Counties Manukau Sport – Breakaway
Holiday Programme delivered $1,960,943 of measurable good to
society in New Zealand.

Understanding Counties Manukau Sport – Sport in school
programme ’s impact

Understanding Counties Manukau Sport –
Breakaway Holiday Programme impact

Counties Manukau Sport – Sport in Schools programme is a sport for development
programme that provides social return on investment at $14.70 for every $1
invested. It is a low-cost, wide-reaching programme that improves the physical and
mental health of its participants as well as academic achievement.

Social Value

$3,111,226

What does Counties Manukau Sport –
Breakaway Holiday Programme do?

Whom does Counties Manukau Sport – Sport in school
programme serve?
Through the programme youth are exposed to experiences and opportunities
that they wouldn’t have otherwise had access to. The Sport in Schools programme
allows youth to find and develop life-long interest in sport, whilst developing physical
skillsets and the social skills of working in competition and of working in a team.

What does Counties Manukau Sport – Sport in school
programme do?
Counties Manukau Sport (CMS) believes that participation in sport can act as a
vehicle to improving lives and tackling social, health, education and economic
challenges. The Sports in school programme provides young people in South
Auckland the opportunity to engage with sport and physical activity.

Improve physical health

Social value definition
Social value
generated for
each participant

Measurable
benefits as
proportion of
programme cost
Cost of the
programme per
participant

Improve mental health

Counties Manukau Sport’s Breakaway Holiday Programme facilitates the
engagement of over four thousand children in meaningful sport-based holiday
programmes run by local clubs every year.

$182

Counties Manukau Sport facilitates the delivery of each club’s programme, paying
them a flat fee per child per day and providing them with the administrative and
developmental framework in order to best serve each child a meaningful holiday
programme experience. Each club runs a different programme based on the sport
the club is centred around, ranging from athletics, to football, to badminton, to
rugby and beyond.

Whom does Counties Manukau Sport –
Breakaway Programme serve?
The Breakaway Holiday Programme serves over four thousand children and youth
across the Counties Manukau area. Over a dozen clubs run holiday programmes
and promote their respective sports within their communities.

1470%
Improve mental health
Improve mental health

$12

Increase academic achievement

Increase academic achievement

Breakaway Holiday
Programme ’s impact

Social Value

$1,960,943
Social value definition
Social value
generated for
each participant

Measurable
benefits as
proportion of
programme cost
Cost of the
programme per
participant

$583

430%

$109

When we take into account the
operating costs of the Breakaway
Holiday Programme, we can
calculate the social return on
investment that is generated for
every dollar in the programme.

When we take into account the
operating costs of Sport in schools,
we can calculate the social return
on investment that is generated for
every dollar in the programme.
Reduce addiction
Reduce risky behaviour
Reduce offending

Social Return
on Investment

GoodMeasure outcomes
These outcomes directly contribute to this
year’s social value calculations.

Additional outcomes
These outcomes do not directly contribute to
this year’s social value calculations.

$1:$14.70
Every $1 invested in Sport in Schools
results in $14.70 returned to NZ

Social Return
on Investment

GoodMeasure outcomes
These outcomes directly contribute to this
year’s social value calculations.

Additional outcomes
These outcomes do not directly contribute to
this year’s social value calculations.

(Jan 2020 – Dec 2020)

Improve physical health
Improve mental health
Increase academic achievement
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Increase health engagement
Increase student engagement
Increase social connectedness
Improve communication and social skills

$1:$4.30
Every $1 invested in Breakaway
Holiday Programme ’s results
in $4.30 returned to NZ
(Jan 2019 – Dec 2019)

Improve physical health
Improve mental health
Increase academic achievement
Reduce risky behaviour
Reduce addiction
Reduce offending

Increase health engagement
Increase student engagement
Increase social connectedness
Improve communication and social skills
Increase belonging (whanaungatanga)

ImpactLab GoodMeasure Report

Counties Manukau Sport – portfolio overview:
February 2022
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GoodMeasure for Counties Manukau
Sport – Ready Steady Go Kids

Ready Steady
Go Kid ’s impact

GoodMeasure for Counties Manukau
Sport – NEET Youth Support

In the year in scope, Ready Steady Go Kids delivered $619,228
of measurable good to society in New Zealand.

In the year in scope, NEET Youth Support delivered $278,215
of measurable good to society in New Zealand.

Understanding Ready Steady Go Kids’ impact

Understanding NEET Youth Support’s impact

Ready Steady Go Kids provides Fundamental Movement Skills instruction to
hundreds of children across Early Childhood Educations centres throughout
Auckland and Northland. Specific programmes target community needs such
as obesity. The programme engages kids in physical activities that target the
developmental needs of children, giving them a foundation of fundamental skills
that allow them to thrive.

Social Value

$619,228

What does NEET Youth Support do?

Whom does Ready Steady Go Kids serve?
The programme is designed with the developmental needs of children aged 1.5-6
years in mind, with modified equipment and fun underpinning every engagement.
Caregivers participate alongside tamariki to maximise family engagement. The
programme currently serves more than a dozen Early Childhood Education centres
across Auckland and Northland.

Social value definition
Social value
generated for
each participant

Measurable
benefits as
proportion of
programme cost

Whom does NEET Youth Support serve?
The NEET Youth Support programme serves NEETS (Not in Education Employment
or Training) between the ages of 15-18 in the Counties Manukau region.

Cost of the
programme per
participant

Increase academic achievement

$146

When we take into account the
operating costs of Ready Steady
Go Kids, we can calculate the
social return on investment that
is generated for every dollar in
the programme.

Social Return
on Investment

These outcomes directly contribute to this
year’s social value calculations.

These outcomes do not directly contribute to
this year’s social value calculations.

$1:$4.00
Every $1 invested in Ready Steady
Go Kids,results in
$4.00 returned to NZ
(Aug 2020 – Jul 2021)

Children
Improve physical health
Increase academic achievement
Caregivers
Improve physical health
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Measurable
benefits as
proportion of
programme cost
Cost of the
programme per
participant

Increase driver licensing

Reduce addiction

Reduce risky behaviour

Additional outcomes

Social value definition
$10,701

Improve physical health

400%

Improve physical health

GoodMeasure outcomes

$278,215

Social value
generated for
each participant

$694

Increase employment

Increase academic achievement

Social Value

The NEET Youth Support programme provides practical pathway support to
reconnect youth with employment and education. By providing practical work
experience and coaching opportunities, assistance with obtaining a driver licence,
and goal-setting to align youth motivation with their potential.

What does Ready Steady Go Kids do?
Ready Steady Go Kids provides Fundamental Movement Skill instruction catered
to the developmental needs of the children aged 1.5-6. Each session is delivered
by experts in Fundamental Movement Skill instruction and uses equipment and
sports modified to suit children. The programme develops children’s gross, fine and
locomotor skills and prepares them behaviourally, socially, cognitively, and physically
for success in school and life.

The NEET Youth Support programme works closely with youths that have
disengaged with school. Qualified youth support workers develop trust-based
relationships with youth and their families to get them back onto pathways in
employment, education, and of success.

NEET Youth
Support’s impact

GoodMeasure outcomes
These outcomes directly contribute to this
year’s social value calculations.

Improve physical health
Increase academic achievement
Increase driver licensing
Increase employment
Reduce addiction
Reduce risky behaviour

Additional outcomes
These outcomes do not directly contribute to
this year’s social value calculations.

Increase health engagement
Increase student engagement
Increase social connectedness
Improve communication and social skills
Improve mental health

220%

$3,557

When we take into account the
operating costs of NEET Youth
Support, we can calculate the
social return on investment that
is generated for every dollar in
the programme.

Social Return
on Investment

$1:$2.20
Every $1 invested in
NEET Youth Support results
in $2.20 returned to NZ
Apr 2020 – Mar 2021

ImpactLab GoodMeasure Report

Counties Manukau Sport – portfolio overview:
February 2022
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GoodFeatures

References and further reading

GoodFeatures are actionable insights drawn from literature. Research has
connected these actions with positive outcomes for participants.

In compiling our reading lists we consider a wide variety of topics, focussing on

Use GoodFeatures to prompt discussion about your programme and service
delivery compared to examples of effective practice from international literature.

of readings that may be of interest.

System

• The organisation takes a health-promotion perspective that consists of five principles:
a broad and positive health concept; participation and involvement; action and action
competence; a settings perspective; equity in health.
• The organisation provides training and facilitates the professional development of
those it works in partnership with such as schoolteachers to advocate for and deliver
consistent and high-quality sporting experiences.
• The organisation advises schools, in their strategic planning, to consider conducting
a needs assessment, developing links with the broader community, and establishing
school-club relationships.
• The organisation can flexibly respond to identified need through programme delivery
that caters to these needs.

Participation

Davies, L. et al. “Measuring the Social and Economic Impact of Sport in England – Report 1: Social Return on
Investment of Sport and Physical Activity in England.” Sport England; Sheffield Hallam University, Sport
Industry Research Centre, 2020.
Davies, L. et al. “Measuring the Social and Economic Impact of Sport in England – Report 2: The Economic
Importance of Sport and Physical Activity in England.” Sport England; Sheffield Hallam University, Sport
Industry Research Centre, 2020.
Eime, R. et al. “Linking participants in school-based sport programs to community clubs.” Journal of Science and
Medicine in Sport, vol. 12, iss. 2, 2009, pp. 293-299.
Perks, T. “Does Sport Foster Social Capital? The Contribution of Sport to a Lifestyle of Community Participation.”
Sociology of Sport Journal, vol. 24, 2007, pp. 378-401.

• The organisation collects appropriate data on individual participation and
incorporates a theory of change.

Plumley, D. et al. “Corporate social responsibility in community sport management.” Managing and Developing
Community Sport, edited Wilson, R. and Platts, C., Routledge, 2018.

• The organisation targets maximising life-long sporting participation.

Renfree, G. et al. “Running the club for love: challenges for identity, accountability and governance relationships.”
European Journal for Sport and Society, 16:3, 2019, pp. 210-228.

• The organisation targets the inclusion of parents and families in programmes.
• The organisation is accessible and modifies its offerings to ensure equitable
participation by people with disabilities.
• The organisation offers programmes that cover the developmental life stages.

Intentionality

specific aspects of service delivery or outcome attainment. Here are a selection

• The organisation has an overarching outcomes framework and intentionally designs
programmes to meet these outcomes.

Sabina Super, K. et al. “The role of community sports coaches in creating optimal social conditions for life skill
development and transferability – a salutogenic perspective.” Sport, Education and Society, vol. 23, iss.
2, 2018, pp. 173-185.
Taylor, P. et al. “A review of the Social Impacts of Culture and Sport.” CASE: The Culture and Sport Evidence
Programme, 2015.
Whitley, M.A. et al. “Sport-based youth development interventions in the United States: a systematic review.” BMC
Public Health, vol. 19, no. 89, 2019.

• The organisation establishes a shared vision and identity for its participating clubs
and programmes.
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Wellbeing

Whānau reconnection

Achievement

Social Value
Programme
Health challenge

Abuse event

Who we are

Time

The team at ImpactLab share the goal of helping all organisations do good, better.

Understanding social value
Social value is the social impact in dollar terms that a
programme achieves for participants over their lifetime.

Our story

Our team

Our partners

Our team at ImpactLab has seen
the power of understanding
social change. Our founders
came together working in the
public sector, where we led the
development of new processes
to link social value measurement
with decision making. We believe
that all organisations should be
able to understand and improve
their social impact. Our mission
is to help impact creators and
investors make decisions that
change more lives.

To make better decisions, it’s
crucial to consider both the hard
facts and the human stories that
substantiate them. Our family of
researchers, data scientists and
statisticians are committed to
combining powerful analytics
with what you know works for
your community.

ImpactLab is proud to be
partnering with trust company
Perpetual Guardian. Together
we are using GoodMeasure to
improve strategic grantmaking
and support collaboration with
grantees by applying a consistent
measurement framework.

We measure this impact in terms of both positive benefits (such as increased
income) and avoided costs to government.
To calculate social value, we combine these impact values with

Alongside expertise in datadriven decision making, our team
brings a wealth of real-world
experience. We are parents,
teachers, volunteers and
customers of social services.

Evidence from global literature about how effective a programme can be.
The size of the opportunity for the people an organisation serves to
achieve more positive outcomes.
@impactlabnz

The strength of ImpactLab is a real depth of
experience in a public policy context. They
understand what evidence would be helpful to
enable us to make decisions for the future”

Throughout our lives, different events occur which impact our overall wellbeing
trajectory. ImpactLab measures the impact on an individual’s wellbeing across
multiple domains when they’re supported by a programme to make positive
changes in their life.

ImpactLab Ltd

The number of people supported.
By combining these inputs, the social value calculation helps us understand
how a programme or intervention helps change lives for the better. We combine
the social value with cost information to calculate a programme’s social return
on investment.

@ImpactLabNZ

– Debbie Sorenson, CEO, Pasifika Futures
www.impactlab.co.nz
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How we measure social value

Appendix

Our consistent approach to measurement enables comparisons

Below is a list of definitions of key terms

across wellbeing domains and over time.

contained in this report.

Collect and
synthesise literature

Calculate impact

ImpactLab draws on the best
academic impact literature from
around the world. We access
globally screened evidence
from top universities and
governments to estimate how
impactful a programme can be.
We also identify service delivery
model features associated with
the most effective programmes.

Our algorithm combines
New Zealanders’ life experiences,
with the wisdom about what
works from the brightest minds
across the world, with what we
know about need in communities.
This combination of system level
insights and grassroots knowhow means we can consistently
calculate the expected impact
of a programme, and the social
return on investment.

Map social value
to frameworks
Because we start with individuals’
experience, we can organise
our insights into the relevant
government and international
frameworks. The New Zealand
Treasury’s Living Standards
Framework (Living Standards
Framework) is the Treasury’s
way of systematising wellbeing.
It has four ‘capitals’ – social
capital, financial and physical
capital, human capital and
natural capital. ImpactLab’s
GoodMeasure tool links the
social value and return on
investment created to domains
within human capital.
We can also map social value
and return on investment to
the relevant OECD Sustainable
Development Goals.
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Map programme
dimensions

Clean and
analyse data

ImpactLab engages with
providers to understand their
people, their service and the
outcomes they seek to achieve.

ImpactLab uses the best of
data about people’s lives to
understand what works, for
whom, at what cost. We combine
publicly available insights from
the NZ Treasury, NZ Statistics
and other sources. Impact values
produced using Statistics NZ’s
Integrated Data Infrastructure are
a particularly valuable resource.
The IDI is a dataset containing
information on every New
Zealander about many areas of
their lives – education, health,
social welfare, employment and
others. It’s anonymised, so we
can’t identify anyone. This adds
up to over 166 billion facts, for
nine million New Zealanders
(some have left the country, and
some have passed on), for more
than a generation of us.

Amount invested

Population

The dollar amount that has been
invested in a specific programme,
in New Zealand dollars.

The group of people supported
by the programme, in terms of
age, gender, and ethnicity.

Cost per person

Programmes

The dollar amount invested in
the programme divided by the
number of people supported
by the programme (including
those who did not successfully
complete it).

The services delivered by the
provider for the amount invested.

Domain
A domain is a way of dividing or
filtering the subject and outcome
material in your ImpactLab
results. ImpactLab refer to
domains as per the New Zealand
Treasury’s Living Standards
Framework domains. 

Social ROI
This is the Social Return on
Investment. It is calculated
by comparing the social
value generated by
the programme to the
amount invested in it.

Social Value
The social impact in dollar
terms that the amount invested
achieves for participants over
their lifetime. The social value
is calculated by combining
impact values with a service
delivery quality score, the size
of the opportunity to support a
population, and the number of
people supported.

Attribution
Some data and information
used in the Social ROI
calculations is licensed under a
Creative Commons Attribution
4.0 International (CC BY 4.0)
Licence. It is attributed to the
NZ Treasury.
Disclaimer
This disclaimer sets out
important information about
the scope of our (ImpactLab
Limited) services. It should be
read in conjunction with the
contract that we have entered
into with you (or your company/
organisation) for our services,
including the applicable terms
and conditions.
We have endeavoured to
ensure that all material and
information on GoodMeasure,
including all ROI calculations
and impact numbers (together
the information) is accurate
and reliable. However, the
Information is based on various
sources, including information
that you have provided to us,
which we do not independently
verify. Accordingly, we do not
provide any representations
or warranties in relation to
any information, including
any representations or
warranties relating to the
accuracy, adequacy, availability
or completeness of the
information or that it is suitable
for your intended use. We do
not provide advice or make any
recommendations in relation to
decisions, financial or otherwise,
that you may make.

ImpactLab GoodMeasure Report
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